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Our Values
St John’s values are inspired by 
our Anglican faith, which are the 
essential building blocks for our 
community living:  

Respect
Respecting and caring for self, 
others, our community and 
environment 

Integrity
Living our values, and having the 
courage to challenge behaviour that 
falls short of them 

Excellence
Striving to be the best that we can 
be, together and individually in all 
dimensions of mind, body and spirit

Inclusion
Welcoming the diversity of people, 
culture, ideas, skills and experience

Community
Belonging to a close-knit community 
where tradition is valued, challenge 
is encouraged, and you are known, 
valued and able to thrive

Our Purpose
For over 100 years, St John’s has 
been a residential community 
within the University of Queensland, 
founded on the rich cultural and 
intellectual heritage of the Anglican 
faith. Grounded in intellectual rigour, 
the freedom to question, and the 
rediscovery and appreciation of the 
wisdom of past generations, the 
College equips each new generation 
of Johnians to contribute to a culture 
of diversity, openness, authenticity 
and inclusiveness, leading by 
example in our community.

Our  
10 Year Vision
To be recognised as a leading 
college shaping confident, 
compassionate graduates who  
lead and contribute globally.
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Strategic Goals and Initiatives
2026 - 2030

Our Priorities 

1 A Safe and Inclusive Community

2 Student Excellence in Every Dimension

3 A Supportive Collegiate Environment

4 A Distinctive and Visible Identity

5 Lifelong Alumni and Community Connections

6 A Culture of Giving 

7 A Sustainable Future
Strengthen 
resident safety, 

belonging, and 
wellbeing through 
ongoing cultural 
refinement, leadership 
development, and 
evidence-based 
interventions.

Deliver capital 
projects that 

support growth, 
enhance learning 
and improve 
facilities, while 
embedding 
environmentally 
sustainable design.

Broaden 
alumni 

engagement and 
philanthropic 
support to 
ensure long-term 
financial resilience 
and resident 
opportunity.

We will strengthen St John’s capability through  
focusing on 7 key goals: 

Our Top Three Priorities for 2026-2028 are:

Together, these goals build on St John’s strong 
partnership with The University of Queensland and 
our Anglican foundation, ensuring the College remains 
unique, connected and future focused.

1 2 3 
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Strategic Goals and Initiatives

Goal 1: 
A Safe Inclusive 
and Diverse 
Community

Objective: 
Strengthen and 
evolve a respectful, 
diverse and inclusive 
community, ensuring 
trust and alignment 
with best practice.

Goal 2: 
Student Excellence 
in Every Dimension

Objective: 
Inspire and recognise 
student excellence 
in academics, sport, 
culture, and community, 
fostering aspiration and 
meaningful contribution.

What success looks like 
•	 Empowerment and involvement of students and other 

stakeholders to address concerns, implement solutions and 
preserve strengths while embracing diversity that includes 
all components of a student’s identity and experience.

•	 Students and staff demonstrate sustained trust and 
confidence in College processes and reporting mechanisms.

•	 College policies and practices remain aligned with best 
practice and adapt to emerging regulatory expectations.

•	 Anglican values are actively lived and woven into the daily 
life of the community.

•	 First Nations peoples are respected, their cultures celebrated, 
and reconciliation is actively advanced across College life.

•	 Allyship is visible, encouraged, and supported by students, 
staff, and College leadership.

•	 The College community is enriched by students from diverse 
schools, regions, and backgrounds.

What success looks like 
•	 Student culture is characterised by aspiration, achievement, 

and meaningful contribution to the community.
•	 Outcomes are consistently strong across academic, 

cultural, sporting, and service activities, with high levels of 
participation and broad community support.

•	 Alumni are actively engaged in mentoring, career readiness, 
and leadership development for students.

•	 The College’s value proposition is clear, widely recognised, 
and endorsed both internally and externally.
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Goal 3:  
A Supportive Collegiate 
Environment

Objective: 
Sustain a collegiate environment 
that places student wellbeing at the 
centre, supports academic success, 
and enables future growth.

Goal 4: 
A Distinctive and Visible 
Identity

Objective: 
Strengthen St John’s identity and 
visibility, highlighting its unique 
character whilst appealing to 
students from diverse backgrounds.

Goal 5: 
Lifelong Alumni and 
Community Connections

Objective: 
Strong alumni and community 
relationships that honour the 
Johnian spirit and support future 
generations of students.

What success looks like 
•	 Academic, social, and residential environments 

that enrich the experience of both residents 
and staff.

•	 Infrastructure and staffing that match resident 
expectations and support strategic growth.

•	 A campus environment that fosters belonging, 
wellbeing, and excellence.

•	 A sustainable, future-ready College enabled by 
skilled and committed staff.

•	 Strong staff retention supported by clear 
pathways for professional growth.

What success looks like 
•	 A strong, distinctive market position nationally, 

standing out among UQ residential colleges.
•	 The Anglican Values and Identity recognised 

as a foundation for inclusivity, reflection, 
respect, and reconciliation.

•	 Greater visibility and desirability across 
regional, rural, and metropolitan audiences.

•	 Clear recognition of the “St John’s edge,” shaped 
by academic excellence, community life, all round 
excellence and leadership beyond College.

•	 Trusted partnerships with key University 
stakeholders that are visible and valued.

What success looks like 
•	 A globally connected alumni community that is 

engaged and invested in the College’s future.
•	 Professional and personal networks that 

actively support alumni and student success.
•	 A strong culture of support grounded in 

authentic relationships and shared values.
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Goal 6: 
A Culture of Giving

Objective: 
Build a culture of giving 
that prioritises scholarships, 
capital works, and the long-
term success of students 
and the College.

Goal 7: 
A Sustainable Future 

Objective: 
Further grow a successful 
and sustainable College 
by strengthening financial 
resilience and diversifying 
revenue streams to deliver 
high-quality facilities and 
spaces that meet the needs 
of students, staff, and the 
community.

What success looks like 
•	 A culture that values and celebrates giving at 

all levels.
•	 Sustained growth in philanthropic income 

across all streams.
•	 Stronger donor relationships and increased 

lifetime value through effective stewardship.
•	 A clear roadmap for long-term, sustainable 

giving at the College.

What success looks like 
•	 A financially sustainable College, resilient to 

external pressures and future focused.
•	 Increased non-residential income through 

diversified revenue streams including 
conferencing and partnerships.

•	 Continuous improvement in resource 
efficiency, environmental performance and 
carbon footprint reduction.

•	 Delivery of capital projects that support 
growth and enhance learning and generate 
new income.

•	 A purposeful partnership with UQ that 
recognises and promotes the College’s 
contribution to campus life.

•	 Leadership that prioritises governance, 
compliance, risk and strategic foresight.
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For more information visit 
stjohns.uq.edu.au


